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POWERS OF CHAIRMAN

S.No

Nature of powers

Chairman

1. To countersign T.A. bills and medical bills Full powers regarding his own hills.
2. To sanction journey outside the State Full powers of his own travel
3. To grant exemption from the rule limiting payment | Full powers for himself
of daily allowance to halts on tour to 10 days in each
case.
4. Approval of tour programme of subordinate | He will approve his own progrmme.

employees.




DELEGATIN OF POWERS

SI.No Natur e of powers Previous delegation Delegation of powers
of powersto M.D.
M.D. Chairman Board Remarks
1 To sanction journey outside the state | Full powers for staff | Full  powers | Full powers to
and self ato staff and | self and personal
self staff
2. Sanction of all types of advance to | Full powers Full powers Full powers to
employees self and personal
staff
3. Recruitment of employees on| Full powers Class| Full powers| - - Approval is
sanctioned posts LI & TV against necessary
appropriate from the
vacancies. Chairperson
for class Il
pots
&
4. Promotion against sanctioned posts | Full powers Full  powers| Full powers for | Full Approva is
upto Class-Ill | ClassI powers for | necessary
Class| form the
Board for
recruitment
for Class|
posts.
5. Relaxation of age limit and | Full powers Full powers -do-

qualifications.




S.No Nature of powers Previous Delegation of powers
delegation of
powersto M .D.
M .D. Chairman Board Remarks

6. Imposition of penalty etc. Full powers Full powers | - -

7. Attestation of entries in service Full powers Full powers | - -

8. Sancltion of officiating allowance | Full powers Full powers | - -

_ Full powers _

9. Sanction of al types of leave Full powers | Sanction of
C.L. to personal
staff

10. Sanction of increment/stagnation | Full powers Full powers | - -

increment to employees of the
Corporation.
11. Sanction not Additional increment/personal | Full powers Full powers | - -
paya to employees who have shown
outstanding performance
SI.No Natur e of powers Previous delegation Delegation of powers

of powersto M.D.




M.D. Chairman Board Remarks

12. Sanction of productivity linked | Full powers Full powers | -

Incentives.

13. Issuance of recovery orders for | Full powers Full powers | -
shortages  after  fixation  of
permissively shortage norms.

14. To incur expenditure which is| Full powers Full powers | -
stipulated under law

15. (@ Hiring of building for | Full powers Full powers | -
office/show-
rooms/garages/quarters of
employees.

16 (@ Sanction of entertainment in | Full powers subject | Full powers | Full powers
connection with business of the|to budget | subject  to | subject to
company. provisions budge’; budge’;

provisions. provisions.

SI.No Natur e of powers Previous delegation Delegation of powers

of powersto M.D.




M.D. Chairman Board Remarks
16. (b) Sanction of entertainment in| Full powers Full powers
connection with business of the
company.
17. Institution of legal proceedings Full powers Full powers
18. Appointment of legal advise on | Full powers Full powers
internal auditor, retainer, tax and with prior
other consultants and their approval of
payment. Chairmna
19. All banking operations. Full powers Full powers
20. Execution of contracts Full powers Full powers
21, To represent corporation before | Full powers Full powers
state government, government of
India, Tribunals, Courts etc.
22. To do al such acts incidentals to | Full powers Full powers
execute all
policies/decisions/approvals made
by Board of Directors.
SI.No Natur e of powers Previous delegation Delegation of powers

of powersto M.D.




M.D. Chairman Board Remarks
23. investment of funds in the form of | Full powers Full powers
deposits with banks.
24, To accept short term deposits | Full powers Full powers
form other Corporation at a rate of
interest lower than the rate of
Interest payable on the cash credit
limits of the bank.
25. (@ Powers for other | Full powers subject | Full powers
advertisements to budget lejjt(;]gce: 0
provisions. provisions.
(b) Powers for advertisement for | Full powers Full powers
appointments, tender, legal and
business matters.
26. Approval for settlement of claims | Full powers Full powers
and receipt of claim amount
SI.No Natur e of powers Previous delegation Delegation of powers

of powersto M.D.




M.D.

Chairman

Board Remarks

Business Operations

Approval for purchase and

payment

Full powers

Full powers

(@ Procurement of food grains
under price support/levy under
Govt.  instructions  including
determination of commission and

incidentals payable to agencies.

(b) Procurement of different

commodities under PDS.

Full powers

Full powers

(c) Commercial purchase of food
grains, pulses, Oilseeds and other

commodities.

Full powers

Full powers

Reporting to Chairman

(d) Purchase of packing material

& other associated items.

Full powers

Full powers

SI.No

Natur e of powers

Previous delegation
of powersto M.D.

Delegation of powers




M.D. Chairman Board Remarks
(e) Sanction for hiring | Full powers Full powers
SWC/CWCl/private god owns for
storage
(f) Sanction for refund Full powers Full powers
2. Acceptance of open tender
with/without negotiation.
a) Transportation and other | Full Powers Full powers
contracts with the
approval of
Chairman.
b) Capital items Full powers subject | Full powers
to budget Eﬂgg 0
provisions. provisions.
3. Acceptance of limited tender with/
without negotiation.
SI.No Natur e of powers Previous delegation Delegation of powers

of powersto M.D.




M.D. Chairman Board Remarks
a) Transportation contracts Full powers Full powerswith | -
the approval of
Chairman.
b) Other contracts Rs.5 lakh at one Rs.5lakhatone |-
time time
c)Capital item Rs.5.00 lakhs at|Rs.5.00 lakh at|-
one time one time
4, Acceptance of quotation without
calling for tender with/without
negotiation due to emergency
a) Transportation contracts Full powers Full powers with| -
the approval of
Charmin
b) Any other items Rs. Rs.1,00,000 at a|-
at atime time
5. Purchase from  manufacturer
without calling for quotation
a) Office equipment/furniture Full powers subject | Full powers -
to budget provision
b) V ehicle/Computers Full powers Full powers with| -
the approval of
Chairman
SI.No Natur e of powers Previous delegation Delegation of powers

of powersto M.D.




M.D. Chairman Board Remarks
6. Sale of commodities in open | Full powers Full powers -
market purchased for PDS/PSS or
commercial operations.
7. Determination and sale  of | Full powers Full powers -
damaged commodities.
8. Sanction for construction repairs | Rs.50,000/- Rs.50,000/- -
and minor works., at one time at one time
9. Revenue expenditure-Trading, | Full powers Full powers -
Establishment, Administration,
Financial expenditure and
miscellaneous expenditure.
10. Sanction for re appropriation of | Full powers Full powers upto | Above
budget expenses. 20% 20%
11. Write off shortages/unserviceable | Rs.2,50,000/- Rs.2,50,000/- -
items/book debts, any other items. | in single
case.
12(a) | Newspapers & periodicals Full powers Full powers -
(b) Books for library Full powers Full powers -




DELEGATIN OF POWERS

S.No. Nature of powers Previous Delegation of powers
delegation of
powersto M.D
M .D. Chairman Vice-Chairman | Board | Remarks
1. To sanction journey | Full powers for | Full  powers | Full powers to | Full powers to| -
outside the state. staff and self to staff and | self and | self and
self personal staff | personal staff
2. Sanction of all types of | Full powers Full powers | Full powers to | Full powers to
advance to employees self and | self and
personal staff personal staff.
3. Sanction of all types of | Full powers Full powers | Sanction of | Sanction of C.L. | -
leave C.L. to | to personal staff
personal staff
4, Sanction of | Full powers | Full  powers | Full powers | Full powers
entertainment in | subject to | subject to | subject to | subject to
connection with | Budget budget budget budget
business of the | provisions provisions provisions. provisions.
company.
5. Investment of funds in | Full powers With the | - -
the form of deposits approval  of
with bank. Chairman
6. Powers  for other | Full powers | Full  powers | Full powers | Full powers
advertisements subject to | subject to | subject to | subject to
Budget budget budget budget
provisions provisions provisions. provisions.
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